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Meeting of Chairpersons of 
ERST Primary Schools
December 2024
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Introductions

• Name and school

• Length of time on the Board

• Brief run-down of school- single sex 

or coed, enrolment, vertical or 

junior/senior
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Catholic 
Education

Croí/ 
Genesis Ethos

Wisdom 
through 

Partnership

Sharing 
good 

practice
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How BoMs might 
support our 
Catholic identity 
in our schools

• Start meetings with a prayer

• Have ethos on agenda for each BoM meeting

• Commit a budget to ethos supports and 

infrastructure 

• Have an ethos subcommittee of the BoM

• Seek ways on integrating our Catholic identity into 

the life of the school

• Leadership and Formation of staff – how do you get 

people on board? ER School, The Charter etc
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Ethos should be 
a standing 
agenda item on 
your BOM 
meeting.
An Ethos report 
might include:

• Patron news. 

Any communication from the Trust Office/Board. 
Any special dates in the calendar this month ?

• Ethos activity.

A summary of  any significant school events , visits, 
pilgrimages, retreats. What has happened since our 
last meeting ? What is to come this month?

• Trust engagements.

Any training / conferences or meetings this month ? 
RE Inservice ? Middle Leaders ? 
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Consider

How do you feel about 
including ethos as a standing 
item on the agenda, if not 
already a feature?

How can a BoM get buy-in 
from staff? 
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