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* Name and school
* Length of time on the Board
Introductions « Brief run-down of school- single sex
or coed, enrolment, vertical or
junior/senior
Croi/
Genesis
Catholic
Education

Wisdom Sharing
through good
Partnership practice




How BoMs might
support our
Catholic identity
in our schools

* Start meetings with a prayer

* Have ethos on agenda for each BoM meeting

* Commit a budget to ethos supports and
infrastructure

* Have an ethos subcommittee of the BoM

* Seek ways on integrating our Catholic identity into
the life of the school

* Leadership and Formation of staff — how do you get

people on board? ER School, The Charter etc
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Ethos should be
a standing
agenda item on
your BOM
meeting.

An Ethos report
might include:

Patron news.

Any communication from the Trust Office/Board.
Any special dates in the calendar this month ?

Ethos activity.

A summary of any significant school events , visits,
pilgrimages, retreats. What has happened since our
last meeting ? What is to come this month?

Trust engagements.

Any training / conferences or meetings this month ?
RE Inservice ? Middle Leaders ?

Consider

How do you feel about
including ethos as a standing
item on the agenda, if not
already a feature?

How can a BoM get buy-in
from staff?




Pillar 1: Nurturing faith, Christian Spirituality and Gospel-based values

We will deliver through the following goals and planned actions

I S
Living out our Charter Ongoing.
‘The work of ERST will reflect our Constitution and Charter values at board and executive level

Advancing Catholic Education Annually
Support Edmund Rice Schools by providing opportunities for all the school community to engage with
elements of the Charter

Edmund Rice Schools

Living out our Charter Ongoing.
‘The school community will be nurtured by Christian spirituality, providing an inclusive and welcoming
environment for all.

Advancing Catholic Education Ongoing.
School management will reflect the ethos as outlined in the Charter, promoting the ERST distinctive
spirituality and characteristic spirit
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Pillar 2: Promoting Partnership

We will deliver through the following goals and planned actions

T e

Providing Professional Development Annually
ERMN Support Edmund Rice Schools through training and advice for BOMs, principals, school leadership teams,
student and parent voices

PO rhc Board will the work of the exccuti and will ensure the Trust’s strategy  Annually
and annual budgets are sufficiently resourced
Developing and Maintaining Relationships Ongoing
23 i intaini other educat including the DE

ping
APTCS, CEP, JMB and EREBB

Engaging in Professional Development Ongoing
EXRN 11 promoting partnerships, our school network will attend and actively participate in Trust activities,
including training and networking events
Developing and Maintaining Relationships Ongoing

Pillar 3: Excelling in Teaching and Learning

We will deliver through the following goals and planned actions

Timeframe




Pillar 4: Creating a Caring Organisation
We will deliver through the following goals and planned actions
I
e Oper: it e
daligned Land =
9 healthy work its st and Ongoing
care amongst executive and school stafl
I S (T
Ensuring A Caring Governance Ongoing
1 Standing Schools
of Sanctuary
h Green Shools, Laudato 1 and Ongoing
limateacions
FET . T
swny ;cnzn.\ly
leadership teams will intai ailture  Ongoing

anda nre. healthy work and learning environment

dership teams will ll protocols on Child Protection Ongoing
Pmned\lraalcﬁﬂly implemented

Valuing quality school

Ongoing
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Pillar 5: Inspiring Transformational Leadership

‘We will deliver through the following goals and planned actions

Edmund Rice Schools

Building Sustainable Leadership

I N
Building Sustainable Leadership Ongoing
“The Board will proactively 1s, 50 inthe
areas of finance, risk, governance and sustainability
“The Board will commence the p icated Edmund Ri Annually
which portray the I t of the Charter
& hailtat ‘Edmund Ri i
‘The Board will mppqn the Executive team through training and development opportunitics Annually
[ s+ | e b commaniies || Ongoig
A= —
prog o R
B Ensuring network oppqm..m. with other school leaders across our schools Ongoing
o Ongoing
School leaders will effecti . N
1 il and f h i d Ongoing
student leadership
R school leaders will reflect elements of this Strategic Plan 2025 -2027 in school planning Annually
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TEACHERS

. Induction programmes or teachers who are
i

STUDENTS

. Two netw Jp meetings of Career
Guidance lors per year
Two online meetings of Student
Council ct nd secretaries
Student Council training

Annual Student Council Conference

Walk In My Shoes event

i

!
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BOARDS OF MANAGEMENT

L W the IMB on th
Management in Novernber

SCHOOL v primary ar BOARD OF ERST
LEADERS - ¢ DIRECTORS &
. MEMBERS

s who have
e Edmund Rice
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