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What is inclusion?

Inclusion is an ongoing process aimed at
offering quality education for all while
respecting diversity and the different
needs, abilities, characteristics and learning WALITY LEARNI
' ’ CHILDREN IN QUALITY LEARNING
expectations of all. DO

Removing barriers so that each learner '
will be enabled to achieve the maximum =
benefit from his/her schooling

Inclusion is not about labels, numbers or
places
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SHOVELING THEM OFF,
THEN | WILL CLEAR

| PLEASE
SHOVEL THE
USE THE STAIRS. &=
W HEN | GET THROUGH

YOU SHOVEL THE
RAMP. WE CAN
ALL GET IN!

= A process of addressing and responding to the diversity of needs of learners

* Removing barriers so that each learner will be enabled to achieve the maximum
benefit from his/her schooling

* |n line with inclusive principles, schools are advised to include pupils meaningfully in

mainstream mixed-ability classes
helps ensure high expectations and enables pupils with special educational needs to leamn
alongside their peers
has beneficial effects for all and helps promote social and personal development
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Inclusion

= |nclusion is not about
placing children in
mainstream schools. It is
about changing schools
to make them more
responsive to the needs

of all children.
(NCSE)

Department of Education

EXCLUSION

SEPRRRTION

INCLUSION




right of persons
Article 24 samad  With disabilities Emed NnoOt excluded
to education

dCCEeSS an

Why? inclusive,

quality

receive the individualised
support support
required NEERIEE

Goal of full

Inclusion

United Nations Convention on the Rights of
Persons with Disabilities (UNCRPD)
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Promoting inclusive education is an important
national and international priority

Ensuring students with additional and special

educational needs have access to high quality
learning experiences is central to a quality
education system

Evaluating provision for students with additional
and special educational needs is central to our
work as inspectors
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Collaboration across
mainstream, SET teachers,
professionals, parents and

pupils

Teachers hold appropriately
high expectations

Learning activities are
carefully aligned to meet the
full range of learning needs

including pupils’ social,

emotional and behavioural
needs
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Key indicators of in

clusive practices in schools

-~

~

-

All support is provided with
dignity and respect for the
pupil in mind

~

School leaders monitor
the impact and outcomes of
policies and actions on
special education

The school is pupil-centred
— It listens to the pupil’s
voice and promotes self-

advocacy

School leaders use
resources in a manner that
ensures those with the
greatest level of need
receive the highest level of
support

————————




SEN Evaluation Model - Context

An Roinn Oideachais
Department of Education

Piloted before introduction — Consultation with Education Partners

Key emphasis on Continuum of Support approach

A Guide to Inspection
in Primary Schools and
Special Schools

Inspectorate
August 2022

Supporting Pupils with Special Educational Needs - Guidelines for
Primary Schools (2017)

Circular 0013/2017

0325129729314c5089d321¢c4cc197fbS.pdf (www.gov.ie)
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https://www.gov.ie/pdf/?file=https://assets.gov.ie/25257/0325129729314c5089d321c4cc197fb5.pdf

Individualised learning needs can be addressed
In a variety of ways and should not be solely
equated with withdrawal from class for one-to-

tuition.

Configurations of team-teaching have been

shown to provide an appropriate model for
engaging with individual needs in the collective
setting of the classroom.

As necessary this can be combined with
ithdrawal for intensive teaching of specific sKills,
based on level of need.

calcbebc2e764367a9611b23b5886073.pdf (www.gov.ie)
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https://www.gov.ie/pdf/?file=https://assets.gov.ie/12768/ca1cbebc2e764367a9611b23b5886073.pdf
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Rialtas na hEircann . Rialtas na hEireann

Governmem of Ireland Government of Ireland
Autism Good Practice Autism Good Practice Guidance for Schools
Guidance for Schools Indicators of Effective Practice

Supporting Children and Young People

Autism Good Practice Guidance for Schools - YouTube
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https://www.youtube.com/watch?v=grp_TONyO0o&t=6s

Evaluation of provision
for pupils with special
educational needs
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ov.ie - Inspectorate publications: Evaluation reports and gquidelines (www.gov.ie)



https://www.gov.ie/en/collection/inspectorate-publications-evaluation-reports-guidelines/
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Notification ' Normally, ten working days in advance of the evaluation
Inspector lisises with principal to
® outline the format of the inspection

® confirm school timetable information
activity * make arrangements for completion of online surveys

» make arrangements for meetings with pupils and parents
Principal completes and returns to the inspector

e School Contact Form
e School Information Form

School activity | Arrangements for online surveys
|® link for online parent surveys is distributed

Arrangements for meetings with parents and pupils are put in place

Inspector communicates timetable for each day of the evaluation on each morning
Observation of teaching and learning in mainstream, support and, where relevant
spedial class settings
Interaction with pupils
Review of pupils’ work
Feedback to individual teachers whose practice was observed
Meetings with

Inspectorate

activity ® special education team
® special needs assistants
Typically | ® 8roupis) of pupils

uptothree | * 8roupofparents

school days | Review of assessment data and school documents relevant to pupils with additional
and spedal educational needs (sse Append x 3 for policies and documents that are
required during the inspection)
Completion of Child Protection Checks (Level 1)
Monitoring of the school's actions to implement aspects of the Anti-Bullying
Proced res

| Collated survey responses returned to school
Post-evaluation meeting with principal and key members of the special education
| teachers' team

- = L Draft report issued for factual verification and for school response

Review report for factual verification
| School may submit a school response

School activity

= e iz Publication of final report on www.gov.ie/school-reports




A Guide to Insp€
in Prima

special Schools

Inspectorate
August’ 202

ction

ry Schools and

Evaluative Questions

1. The quality of learning of pupils with
additional and special educational
needs

2. The quality of teaching of pupils with
additional and special educational
needs

3. The management and use of
resources received to support puplls
with additional and special educational
needs
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Notification
by email Tvoicall
10 days with s || et |l published Follow-
notification follow-up 1-3 in- y WO cenort through
to school phone call school inspectors P inspection
to the days P
school
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Phone call

~ ™
Confirm in-school
dates
\_ Y
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School
information self-
report (SISR) &
School Contact

Form

J

Request SET
timetables & an
anonymised
version of the

s provision plan

-
Arrangements for

meetings with
parents, SEN
team, SNAs and

pupil focus group
- y

gov.ie - Information on inspection for children, young

people and parents/quardians (www.gov.ie)

r

Online survey for
parents &
relevant policies

\_

~

J



https://www.gov.ie/en/publication/d3832-guide-to-inspection/
https://www.gov.ie/en/publication/d3832-guide-to-inspection/

School Information and Self-Reflection Form
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School Provision Plan (Register)

A school provision planning template is provided in Appendix 2 to support schools in
planning and documenting provision for pupils with SEN at whole school level

Pupils with Special Educational Needs who are in receipt of interventions through the Continuum of Support Framework®

Classroom Support
Pupil Name Class Description of SEN | Nature of Supports Focus of Support
Literacy, numeracy, social, In-class, withdrawal in small
ional, behavioural, life-skills groups or individual, school yard

School: Roll N
School Year: Reviewed: + " i
Special Educational Needs Teaching: hours + + !l 4
Teacher Name: Hours | Brief description of role and duties

School Support

Plus

Pupil Name Class Description of SEN | Nature of Support Focus of Support

* Schools may hold information on pupils and level of support on a class basis, as an integral part of classroom planning.

30
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e2ab0e65-f360-45a4-8075-37a4123838c3.pdf
(www.gov.ie)



https://www.gov.ie/pdf/?file=https://assets.gov.ie/86911/e2ab0e65-f360-45a4-8075-37a4123838c3.pdf
https://www.gov.ie/pdf/?file=https://assets.gov.ie/86911/e2ab0e65-f360-45a4-8075-37a4123838c3.pdf

School Provision Plan (Register)

A school provision planning template is provided in Appendix 2 to support schools in
planning and documenting provision for pupils with SEN at whole school level

Evaluation of Inclusive Practices and Provision for Pupils with Additional and Special
Educational Needs

School Name:

Pupils with Special Educational Needs who are in receipt of additional support from a
Special Education Teacher

(Please complete a separate table for cach of these teachers.)

Pupils’ names are not required and should not be provided. Please assign a pupil identification number to pupils in the first column. This number should be in
the following format: Class Grade / A.B,C (to represent each class at that grade level} / Order on the list / First Letter of Christian Name:

| Schools with one class for each grade level Schools with more than one class for each grade 1
Frank: the first pupil on the list from Senior Infants SIATF Frank: the first pupil on the list from the second senior infants class group SIBIF
Mary: the tenth pupil on the list from fitth class SA10M Mary: the tenth pupil on the list from the third fitth class group SCIOM
Michacl: the twelfth pupil on the list from fifth class SA12M Michacl: the twelfth pupil on the list from the third fifth class group S5CI2M

Learning Support / Resource / Special Class Teacher®™ Name:

Pupil ID Class Nature of special Stage on Continuum of Number of years Nature of Support Focus of support
educational need Support on this stage In-class, withdrawal in Literacy, numeracy, social
Classroom support, School small groups, one-to-onc skills etc.

support. School support plus
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During the inspection visit

Evaluation of
teaching and learning [l Interaction with pupils
in mainstream, and review of pupils’
support settings and work
special classes

Initial meeting with Initial meeting with
the principal pupils for focus group

Pupil focus group Parent group Meeting with SNAs REVEN @

discussion assessment data

Actions of the school

Provision of feedback [l to safeguard children Post-evaluation
to individual teachers and prevent meeting

and tackle bullying

29 An Roinn Oideachais
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Meeting with special
education teachers

Document review




Meeting with Special Education Teachers!/’

o ougo\mes ex gie\nces sch@ use
discussion p

for pupils for pupils of resources
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Pupil Focus Group

Selection
based on
completed

/ case loads \
Pupils’

attitudes, :
dispositions, Sl Rl ~ -
experiences - -
C Y

40 minutes meeting

Participation
\ agreement /
forms —

consent and
assent
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Sample of parents of pupils
who are identified on the

school’s provision plan

Inspector
issues the
invitation letters
to the school for
distribution

Broadly
represents the
range of needs

in school

Parents’
experience




Meeting with SNAs

Work of
SNA is not
being
evaluated

Perspective
of the SNAs




Document Review

—{ Student Support Files including assessment

Policy on additional and special educational
needs

Assessment policy

g 4

Enrolment policy

Policy on staff deployment (if available)

‘,

9207

T

RIRAXES

\t{g”

Policy on special needs assistants (if available)

27 An Roinn Oideachais
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Individual Feedback
- Y

|dentify, acknowledge Provide opportunities for
and affirm good practice the clarification of any
in the lesson information

Looking at Our School 2022:
AQuality Framework for

Prim_ary Schools an
LOOking at W gglalschools ;
Our School
L 2022 J
Discuss areas for
Engage in professional del};elo]?{nen;[]!n the y
dialogue quality ot teaching an
learning in the lesson(s)
\ observed
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At the end of the evaluation

Post-evaluation meeting:
Overall feedback on the findings and
recommendations arising from the evaluation
Opportunity for discussion and advice

Parent survey responses:
Collated responses returned to school

Report:
Draft report issued to the school for factual
verification
Final report issued to school for school response
Report published on gov.ie - Inspection reports



https://www.gov.ie/en/school-reports/

Focus of the special
educational needs
model of evaluation



The SEN inspection model evaluates 3 key areas

@!

& 5% 9

c/é\;

ll =
N

777152

The quality of The quality of The management
learning of pupils teaching of pupils and use of
with special with special resources
educational needs educational needs received to
support pupils
with special
educational needs

Department of Education



What is the criteria based on?

c8357d/a-
dd03-416b-
83dc-
9847b99b02

Sf.pdf
(www.qgov.ie)
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Looking at Our School 2022:
A Quality Framework for
Primary Schools and

Special Schools

Inspectorate
August 2022

The importance
of leadership
and
management

Contribution
of external and
internal
evaluation to
school
improvement

Students as
active agents in
their learning

Holistic
nature
of learning and
the learner

Responsibility
of schools for

the quality of
education they
provide

Inclusion of all
students

Importance of
quality
teaching



https://www.gov.ie/pdf/?file=https://assets.gov.ie/232720/c8357d7a-dd03-416b-83dc-9847b99b025f.pdf
https://www.gov.ie/pdf/?file=https://assets.gov.ie/232720/c8357d7a-dd03-416b-83dc-9847b99b025f.pdf
https://www.gov.ie/pdf/?file=https://assets.gov.ie/232720/c8357d7a-dd03-416b-83dc-9847b99b025f.pdf
https://www.gov.ie/pdf/?file=https://assets.gov.ie/232720/c8357d7a-dd03-416b-83dc-9847b99b025f.pdf
https://www.gov.ie/pdf/?file=https://assets.gov.ie/232720/c8357d7a-dd03-416b-83dc-9847b99b025f.pdf
https://www.gov.ie/pdf/?file=https://assets.gov.ie/232720/c8357d7a-dd03-416b-83dc-9847b99b025f.pdf

What is the criteria based on?

e2ab0e65-
f360-45a4-
8075-
3724123838

c3.pdf
(www.qgov.ie)
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Guidelines for Primary Schools

Supporting Pupils with Special Educational
Needs in Mainstream Schools

Principles to guide the implementation process

Resources provided to support pupils with special educational
needs should be used to facilitate the development of truly inclusive
schools.

Supports provided to pupils with special educational needs should
be based on identified needs and be informed by regular reviews of
progress (in consultation with parents and pupils) as outlined in the
Continuum of Support Guidelines.

The class teacher has primary responsibility for the progress and
care of all pupils in the classroom, including pupils with special
educational needs.

Special education teaching supports provided to schools should be
used solely for the support of pupils with identified special
educational needs, including those pupils for whom English is an
Additional Language (EAL). The special education teaching
supports cannot be used to reduce the pupil-teacher ratio in
mainstream classes. Neither can they be used to allow any special
education teacher sole responsibility for the delivery of any
curriculum subject to any particular class.

Pupils with the greatest levels of need should have access to the
greatest level of support, and whenever possible, these pupils
should be supported by teachers with relevant expertise who can
provide continuity of support.

Schools with more than one support teacher should establish and
maintain a core team of teachers to meet the needs of pupils with
special educational needs. All members should have the necessary
experience and access to continuing professional development to
support the diverse needs of pupils with special educational needs.



https://www.gov.ie/pdf/?file=https://assets.gov.ie/86911/e2ab0e65-f360-45a4-8075-37a4123838c3.pdf
https://www.gov.ie/pdf/?file=https://assets.gov.ie/86911/e2ab0e65-f360-45a4-8075-37a4123838c3.pdf
https://www.gov.ie/pdf/?file=https://assets.gov.ie/86911/e2ab0e65-f360-45a4-8075-37a4123838c3.pdf
https://www.gov.ie/pdf/?file=https://assets.gov.ie/86911/e2ab0e65-f360-45a4-8075-37a4123838c3.pdf
https://www.gov.ie/pdf/?file=https://assets.gov.ie/86911/e2ab0e65-f360-45a4-8075-37a4123838c3.pdf
https://www.gov.ie/pdf/?file=https://assets.gov.ie/86911/e2ab0e65-f360-45a4-8075-37a4123838c3.pdf

Learning: Learner outcomes

__ Domains | Stndads

Pupils:
Learner enjoy their learning, are motivated to learn, and expect to achieve as learners
outcomes  nave the necessary knowledge, skills and attitudes to understand themselves and their relationships

demonstrate the knowledge, skills and understanding required by the curriculum®
attain the stated learning outcomes for the term and year

34 An Roinn Oideachais
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Learning: Learner outcomes

‘ Are priority needs identified?
‘ Include social and emotional domains?

Challenging, realistic and in line with need?

‘ Goals progressive?

‘ Strategies linked to the targets and are interventions implemented?

‘ Use and apply the literacy, numeracy and life skills?

35 An Roinn Oideachais
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Learning: Learner experiences

Pupils:
engage purposefully in meaningful learning activities
Lea.rner grow as learners through respectful interactions and experiences that are challenging and supportive
ipilzness Ireﬂec;t on their progress as learners and develop a sense of ownership of and responsibility for their
earning

experience opportunities to develop the skills and attitudes necessary for lifelong learning

36An Roinn Oideachais
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Learning: Learner experiences

Purposefully engaged in meaningful learning activities?

Respectful classroom interactions?

Learning experiences challenging and supportive?

Reflect on their own progress as learners?

Experience opportunities to develop the skills and
attitudes necessary for lifelong learning?



Pupils regularly receive

constructive, All pupils are purposefully
developmental oral and engaged in meaningful
written feedb?kck on their learning activities
wo

Student groups are
carefully organised,

Q * 9 ' flexible and are responsive
‘?f EEDBAC% to the range of needs of all

learners




Teaching: Teachers’ individual practice

The teacher:

Teachers’ has the requisite curriculum knowledge, pedagogical knowledge and classroom management skills
individual selects and uses preparation and assessment practices that progress pupils’ learning

practice selects and uses teaching approaches appropriate to the intended learning outcome and to pupils’
learning needs

responds to individual learning needs and differentiates learning and teaching activities as necessary

39 An Roinn Oideachais
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Teaching: Teachers’ collective practice

Teachers:

Teachers’ value and engage in professional learning and professional collaboration
collective/  work together to devise learning opportunities for pupils across and beyond the curriculum

collabor:atlve collectively develop and implement consistent and dependable formative and summative assessment
practice practices

contribute to building whole-staff capacity by sharing their expertise

£
An Roinn Oideachais )p»‘:‘)
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LEARNING

Y CONTINUITY Wf

Teaching
approaches are
appropriate for the
learning intention
and for pupils’
learning needs

Key indicators: The quality of teaching of ALL students including those with identified with SEN




é“ébUCATlONAL'*
“’BASSESSMENM
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Q&

Teachers are aware of
pupils’ individual learning

needs and adapt their Assessment is seen as
teaching and learning integral to teaching and
practices to ensure all learning in the lesson

students are purposefully
engaged in learning

Key indicators: The quality of teaching of ALL students including those
identified with SEN

\ A g




Problem-solving process

CEN
= (&
N K

Pupils with the greatest level of need have
access to the greatest levels of support

43 An Roinn Oideachais
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ACADEMIC SOCIAL, EMOTIONAL &
BEHAVIOURAL

COMPETENCE _ COMPETENCE

Individualised &
Specialist Support

Response to Groups
and Individuals

Preventative
& Proactive
Approache

A Continuum of Support




Assessment

Assessment in the Primary School Curriculum: Guidelines
for Schools

http://www.ncca.ie/uploadedfiles/publications/assess320%2
ide.pdf
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AfL Presentation.pptx (live.com)
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Formal

» Standardised & diagnostic tests*

» Functional assessment as appropriate, including

screening measure for social, emotional and behavioural
difficulties

» Formal observation of behaviour including ABC charts

Informal

« Teacher observation records
Teacher designed tasks and tests
Parent and pupil interview

Assessment of learning and assessment for
learning

Pre-test and post-test assessments

Assessment records should be clear, useful and
easy to interpret and share



https://view.officeapps.live.com/op/view.aspx?src=https://pdst.ie/sites/default/files/AfL%20Presentation.pptx&wdOrigin=BROWSELINK

1

Identification
of students

6. Tracking,
recording
and progress

2. Target
setting

5. Organising 3. Planning
and teaching
deploying ! methods and
teachers approaches

4. Early-
intervention
and
prevention
programmes

45 An Roinn Oideachais
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Target
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setting

-

endix 1: T -setting as of the problem-solving framework

Observations informs the >

i next step of the gan:lenng
Interviews _ problem-soiving = = TR ‘
Teacher cyce

measures

Check lists

Evaluation of
child’s response 'l m’;
10 targets inf =

L®J

Consultation l

Targets are written as
desired skills which are:

Spedfic

Consultation

Ratings

Targets should be expressed in definitive language to fadlitate monitoring and review of
progress, for example:
John will correctly identify the first 50 Doich Words with 80% accuracy
Sean will speak in a full sentence which includes @ subject, verb and object

Anne will use her PECS to request an activity break

28
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The management and use of resources

promote a culture of reflection, improvement, collaboration, innovation and creativity in learning,
teaching and assessment

foster a commitment to inclusion, equality of opportunity and the holistic development of each pupil
manage the planning and implementation of the school curriculum
foster teacher professional learning that enriches teachers’ and pupils’ learning

create and maintain a positive school culture and a safe, healthy and purposeful learning environment,
and sustain it through effective communication

manage the school’s human, physical and financial resources so as to create and maintain a learning
organisation

manage challenging and complex situations in a manner that demonstrates equality, fairness and justice
develop and implement a system to promote professional responsibility and accountability

communicate the guiding vision for the school and lead its realisation
lead the school’s engagement in a continuous process of self-evaluation
build and maintain relationships with parents, with other schools, and with the wider community

manage, lead and mediate change to respond to the evolving needs of the school and to changes in
education

47 ,An Roinn Oideachais
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The management and use of resources

\
Effective deployment of human

resources — teachers, SNAs
J

Access to the curriculum-
learning environments and
assistive technology y

Sharing of information —
transitions pre-school, post-
primary

Engagement with parents
and external agencies

CPD of staff in special
education

48 An Roinn O ideachai
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Y

Decisions on
use of early-
intervention
strategies —
informed by
learners need

Pl Teaching

In-class
support —
well-planned
and delivered
& drawing on
teachers’
expertise

S
i

GROUP EDUCATION

Withdrawal —
well-planned
and targeted
at specific
need

Key indicators for the management and use of resources (human resources)

ZN
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Informed by
principles of
respect / care and
dignity of learner

Key indicators for the management and use of resources




Making sure our judgements are valid, reliable and

consistent

The Inspectorate’s Quality Continuum
Inspectors describe the quality of provision in the school using the Inspectorate’s quality
continuum which is shown below. The quality continuum provides examples of the language used
by inspectors when evaluating and describing the quality of the school’s provision of each area.

51

Excellent

Description

Provision that is excellent is
exemplary in meeting the needs of
learners. This provision provides an
example for other schools and
settings of exceptionally high
standards of provision.

Examples of descriptive terms

Excellent; exemplary; outstanding;
exceptionally high standard; with very
significant strengths

Very good Provision that is very good is very Very good; of a very high quality; very
effective in meeting the needs of effective practice; highly commendable;
learners and is of a very high very successful
standard. There is potential to build
on existing strengths to achieve an
excellent standard.

Good Provision that is good is effective in | Good; of good quality; effective
meeting the needs of learners. There | practice; competent; useful;
iIs need to build on existing strengths commendable; good standard;
in order to address the aspects to be strengths outweigh the shortcomings;
developed and achieve a very good appropriate provision although some
standard. possibilities for immprovement exist

Requires Provision that requires Fair; less than effective; less than

improvement | improvement to achieve a good sufficient; evident weaknesses that are

to achieve a standard is not sufficiently effective impacting on learning; experiencing
good in meeting the needs of learners. difficulty; shortcomings outweigh
standard There is need to address certain strengths; must improve in specified
deficiencies without delay in order to areas; action required to improve
ensure that provision is good or
better.

Requires Provision that requires significant Weak; poor; ineffective; insufficient;

significant improvement to achieve a good unacceptable; experiencing significant

improvement | standard is not meeting the needs of | difficulties; serious deficiencies in the
to achieve a learners. There is immediate need for | areas evaluated; requiring significant
good significant action to address the change, development and

standard areas of concern. improvement to be effective
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REMEMBER...

INCLUDING ALL CHILDREN IN QUALITY LEARNING
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range of emotions

range of interests

range of learning
preferences

More in common
than differences

need for belonging

need to be heard
(opinions, goals,
choices)

need for affirmation

valuable insights
into own learning




Voice of the child and young person

5. Dislike delays
in dealing with
bullying
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“Extraordinary

youngsters require
extraordinary
professionals”

Theo Peeters 1998

‘Autism. Medical and Educational

Aspects’



Over to you...

Lo
THINK SHARE

(Yoursel f) (Whole class)

CYAN 4
Pad \\
Ve
(With a partner)
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Reflect on....

= What is working well in your
school?

* How do you know?

= \What areas of provision would
you like to develop further?

* How could you do this?
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