5.5		Strategic Management including Leading School Development
Outline ONE example of how and where you have identified a significant need in the area of staff development within your school and how you progressed it. 
G Suite for Education was in its infancy in terms of school development when I started in the school. I had researched the benefits of all aspects of G-Suite and I organised training for the whole staff at the start of the previous academic year as it was used primarily for email and communication only. This allowed for subject departments/staff to become more collaborative (Google Drive), develop their own teaching (Google Classroom) and every student was issued with a school email. This became extremely important this year in relation to school closures and we transitioned seamlessly into online teaching and learning. 

I knew the benefits of online learning platforms, even before COVID, and I always thought we should be able to put our classes online for students who were absent due to illness or were involved in extra-curricular activities. I had prepared a booklet for all staff, showing how to set up classes and interact with the students in their classrooms. It also had a Q&A section with most of the answers to the technical questions that teachers might have. I included pedagogical areas as well as technical topics in this handbook and it was very well received by my colleagues.

I implemented a plan for the school to continue teaching throughout lockdown and acted as the school liaison to teachers, students and parents and removed the pressure from the Principal in these trying times. I facilitated training for the whole staff to be adequately trained at the start of this academic year. The outcome has been an increased take up in homework and with high absenteeism allows for students to interact with classwork from home.

I am confident that learning and teaching will go on in the event of future lockdowns.



